








the office furniture or to establish a branch office in Beijing. Give your X an impressive title. This seems cynical, and Xs
When asking Type Xs to work on a problem, ask them for _ will be the first to make a litte joke of it, but it costs nothing
two sets of solutions: one more traditional and one creative. _ and acts as an added incertive to perform well in a job that
he latter may be too far out, but the stretching exercise i1s  6therwise might be less glamorous. ’
good and could lead to an unexpected answer. . .
If an X's job performance is no good, don’t pussyfoot Some Final wamlngs
around—tell your X. They are outto improve themselvesas_ It is poor policy to hint that your firm fires people for
much as they can, and if they do not have an aptitude for  performances that are less than excellent. Ty

methin € KITOW about i worry about r and will cheerfull
possible and moving on to something else. take this threat of j ity as.an opportunity to leave.

Give Xs projects requiring initiative: fact-finding assign- Using phraseology like “team spirit” or “it's for the good

ments, research, investigation into possible fi of the company” will not ciitany mustard with Type Xs. They
ive taise—more than you would give other em-  will inmediatelysuspectsc 1 tto get something for

ployees—and over small things, too. Because of their depen- _ nothing, Likewise, try not to phrase projects in terms of
are used to

dence on parents and their long schoolings, they “It's dull, but we'll make money.” The X idealism will be
itand respond better to it than other workers. challenged, and will probably win out over you.
Let Xs work by themselves. While they need to know the A curious point about Type Xs is that while they work well
details of a project, they do not enjoy being babysat. with people their own age, or people two decades older than
? Jxpe Xs excel at jobs requiring analysis, forecasting or  themselves, thev do not get along with members of the Baby
marketing flair. It is their absolute forte. Boom, currently those roughly 30 to 45. This in itself is too

Put Xs to work with older people. Xs and “Ward Cleavers” “Tong an issue to be dealt with here, but the general
tend to get along famously. Not only will Xs enjoy the aura of  antagonism Xs feel towards Boomers is one of the silent
stability older people provide, but older people appreciate  schisms of our era. Let it suffice to say that if the possibility

~and _respond welt o the_generally polite and respectful _ exists of separating the two groups, itis notabad idea. [
tendencies of Xs.

" Send Xs to conlerences, put them on the road or put them
in up-front positions. Excellent interpersonal skills allow

| them to enjoy these tasks. and they perform them with ease.

Give TZ'EC Xs deadlines. They find this sort of challenge
highly reminiscent of school and term papers.
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